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Welcome to the1st issue of 
our newsletter! 

A wider aim of the ‘Monkeys Sometimes Fall Out of Trees’ 
project is to improve awareness of  the benefits and 
power of working on our decision making skills.  To that 
end I’ve created a range of freely available content so 
that people can begin to find out more about the various 
factors that can influence and guide our decision making 
skills and the various things we can do to stack things in 
our favour.    

This Newsletter is intended to be one of those resources 
and will provide little nuggets of information, strategies 
you can apply, questions you can ask and will point you in 
the direction of further information so you can continue 
your own proactive approach to achieving your goals 
within your career and organisation. 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Free 1 Hour coaching 
session - what’s in it 
for you? 

Available for staff of any level  
and could cover some of the 
following: 

- How you can start to use the 
7A’s process to achieve your 
aims in your role or 
organisation. 

- Specific strategies to help 
with a range of  factors that 
can impede decision 
making. 

- Simple tasks and strategies 
you can introduce to your 
organisation to improve 
understanding of ‘the bigger 
picture’ and how that can 
help with procedural 
adherence. 

- Normalisation of Deviance - 
what it is, how/why it 
happens and what we can 
do about it. 

- Ways in which you can 
approach getting better nr 
miss reporting. 

- Ways to reduce stress and 
therefore improve ‘head 
space’.  

- Ways of addressing Heuristic 
traps as part of risk 
management. 

Monkeys 
Sometimes Fall 
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‘Put yourself in a position to be lucky, but 
don’t rely on luck…’ 

This is one of my favourite quotes and a principle that guides a 
lot of what I do and the ‘Monkeys Sometimes Fall Out of Trees’ 
project.    

Actions influence outcomes and our decisions dictate our 
actions but what drives, impedes or influences those 
decisions? 

The answer is a pretty complex one but the 1st place to start is 
to accept that there are more factors than we maybe realise or 
wish to accept.  The good news is that a lot of these are very 
simple to attend to and can provide some ‘easy wins’ and 
begin to provide a compound effect of stacking things in our 
favour.  Examples are hydration, tiredness, preparation, 
distraction.  This provides some early momentum and can 
encourage us to then work on some of the more challenging 
factors that can provide huge benefits in our day to day lives. 
Examples are self limiting beliefs, ingrained preferences and 
drives and in particular our desire to save face and avoid 
being seen to be a failure…   

My aim in all this is to help you - if you have a particular 
question or subject you’d like covered then please let me 
know… 

Here what we’ve been 
reading recently:

Such a good book with so 
many takeaway lessons and 
applicable elements.  I’m re 
reading this as my 
understanding and 
development has moved on 
since the last time I read it.  
As a result I’m getting so 
much more from it and I’m 
really taking my time too.  
For me the aim of reading 
and studying is to extract the 
applicable lessons, to gain 
insights that I can use or help 
others to use so this time 
around it’s a steady read 
with lots of chin stroking and 
copious notes being made… 

“the only thing that does change over 
time isn’t performance but confidence” 

Matthew Syed 

I cannot recommend this 
book highly enough but 
equally I’d recommend 
taking your time and look to 
where you can apply the 
learning rather than just tick 
it off the list of books that you 
should read.     JP 
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Videos coming soon: 

• Power and Purpose of the “Monkeys Sometimes Fall Out of Trees” project. 

• The 7A’s process - What it is, why it works and how it can be applied to so many more things. 

• The Magic Button - the single most important piece of information that can transform your decision 
making skills and therefore your desired outcomes. 

• Accountability re frame - Why accountability is good for everyone, why we need to re frame our 
perception of it and bring in ways of having more!
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Why call this project ‘Monkeys Sometimes Fall Out of Trees’?: 

I first came across this expression when I was working as a door supervisor (Bouncer) at 
a night club.  I guy I had let in was on the banned list and I missed it - he got thrown out 
and I was beaten up - by myself for making such an error!  A colleague came up to me 
and said “mate, don’t worry about it, Monkeys sometimes fall out of trees…”  Initially I 
didn’t get what he meant but eventually I got it and it stuck with me ever since. 

If a creature that has evolved over millennia to its environment can make a mistake 
(and fall out of its tree) then so can we - mistakes happen.  It doesn’t mean we don’t 
try to avoid and reduce them but the key thing is what we do as a result.  

That night I realised I had a choice; Huff about, ruminating over what’s just happened 
or worry about the future (I thought I was gonna get a rollicking from the boss).  Or 
learn from it, take ownership, be thankful that others were able to see what I didn’t, 
and use it to become a better person - to become a more useful and effective 
member of the team rather than focusing on the only time I’d made such a mistake. 

It was one of those seemingly inconsequential moments in life but has clearly stayed 
with me (it was about 20yrs ago). 

For me know it represents a principle that I’ve regularly applied in life to stay focused on 
learning from the mistake. To gain a win from a loss and grow as a result. 

When it came to creating and naming this project it just made sense to use this 
expression.  We are all capable of making mistakes - you could almost say its inevitable.  
Not learning from them, not proactively working to reduce or negate them - that’s a 
choice and one we all have the ability, and willingness to make.  However there are a 
host of factors that can impede our ability to be the person we wish to be.   Attending 
to these factors can create improvements in mental clarity, objectivity and allow us to 
better manage self limiting beliefs and habits.   

At first this project was about reducing mistakes but I quickly came to realise that the 
same proactive approach could enhance outcomes for clients, staff and organisations 
as well as reduce mistakes and improve procedural adherence.   That we can use it to 
protect and upgrade judgement making skills as well as repair weak ones.  
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